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THE HISTORIC CHESHIRE CHURCHES PRESERVATION TRUST 

THE REPORT OF THE CHAIRMAN OF TRUSTEES FOR THE 
YEAR ENDED 31 DECEMBER 2012 

Introduction 

In contrast to 2011, income to the Trust in 2012 was once more above the threshold required for 
detailed reporting to the Charity Commission (and for independent examination).  This was as a result 
of a successful push to solicit more donations.  As a result the Trustees are now able to present a 
report of successful activities during the year together with plans for the future.  In carrying out their 
duties and in the awarding of grants the trustees paid due regard to the guidance of the Charity 
Commission regarding public benefit. 

Structure, governance and management 

The governance of the trust is set out in a Trust Deed dated 10 July 1953 (and amended 27 
November 1992).  The trustees met on three occasions during the year, whilst sub-committee 
meetings were held to conduct business between meetings.  The Trust was delighted to welcome 
Messrs David Walton and Christian Wewer as new trustees during the course of the year whilst 
bidding a fond farewell and thanks to five trustees, Viscount Ashbrook, Mr John Elliott, Mr David Stern, 
Col Sir John Timmins and Sir Richard Baker Wilbraham, who between them had provided nearly one 
hundred years of service to the Trust. 

Objectives and Activities 

The objects of the Trust are set out in the Trust Deed: the preservation, repair, maintenance, 
improvement, upkeep, beautification and reconstruction of churches in the Diocese of Chester, and of 
monuments, fittings, fixtures, stained glass, furniture, ornaments and chattels in such churches, and of 
the churchyard belonging to any of such churches.  Churches of all denominations are included in 
these objects. 

Achievements 

The year saw a reinvigoration of activities as the period of consolidation reported in the last two years 
drew to a close.  A total of £21,000 of new grants were awarded (but not paid) during the year.  During 
the year to 31 December 2012, the Trust paid grants to three churches to assist with repair, 
restoration and maintenance projects: 

 

St Andrews, Tarvin £3,000 

St Matthews, Haslington £6,000 

St John, Sandiway £1,500 

Total £10,500 

The payments to St Andrews, Tarvin and St Matthews, Haslington were restricted and related to 
grants awarded under the WREN scheme in previous years.  The payment to St John, Sandiway was 
made from unrestricted funds.  At the end of the year there remained committed grants of £24,500 
made up of £1,000 of new unrestricted grants, £20,000 of new restricted grants, and £2,500 of 
unrestricted grants made in previous years. 

A grant of £3,000 that was awarded under the WREN scheme in 2010 lapsed as the church was 
unable to raise sufficient other funds for the project to continue.  The funds that were thereby released 
were used as part of the award of a new grant. 

Development and future plans 

As envisaged last year, a number of initiatives have been undertaken to take the Trust forward.  These 
included.   

 The appointment of two new trustees. 
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 A fund-raising drive for donations from past and new supporters. 

 A more pro-active approach to the Ride and Stride event (including where possible the 
appointment of deanery co-ordinators). 

 A refreshing of the website with the removal of historic and out-of-date material. 

During the year a fund-raising strategy was developed and this will be refined in 2013.  It sets out 
priorities for the areas where the limited resources of the Trust should be focussed, and envisages a 
return to income at a level approaching £100k per year, through a combination of new events, 
donations from individuals, organisations and grant-giving trusts, in addition to the traditional means of 
fund-raising including the Ride & Stride event, and support from the Friends of HCCPT. 

Financial Review 

The total incoming resources for the year rose to £28,163 (2011, £6,576) which is above the threshold 
required for independent examination of the report and accounts and for submission of the report and 
accounts to the Charity Commission.  After the net award of £18k in new grants and other costs, the 
assets of the Trust increased by nearly £8k to £34k. 

The restricted funds are now almost exhausted (following the award of a grant for £20k and the 
release of the £3k grant awarded previously).  With future administrative expenses to come, it is likely 
that they will be completely spent by the end of 2013. 

A grant of £1,500 was paid from unrestricted funds during the year and a new grant of £1,000 was 
awarded.  Following a transfer from unrestricted to restricted funds of £1,750 (relating to a restricted 
grant having previously been accounted for as if it were unrestricted), around £33,000 of unrestricted 
funds remained available for grants at the year end. 

Thanks 

The response of the Trust’s supporters to requests for donations during 2012 was very encouraging 
and much appreciated.  This has helped to reinvigorate the activities of the Trust and to make it 
forward-looking and optimistic about the vital work it undertakes in assisting those responsible for 
maintaining the fabric and structure of the many historic churches in Cheshire. 

I would also like to thank my fellow trustees and the officers and members of the development 
committee for their contributions during 2012.  It was a time of change for with five trustees retiring 
during the course of the year.  The Trust is most grateful for all that they did in their long tenures.  
However, we are also very pleased to be able to welcome David Walton and Christian Wewer. 

Finally I would like to thank David Stewart for maintaining and updating the website. 

 

 

 

………………………………..     Date: 

 

Phillip Posnett, Chair 
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Independent Examiner’s Report 
 
Report to the trustees of the Historic Cheshire Churches Preservation Trust (registered charity number 
213837) on accounts for the year ended 31 December 2012 as set out on pages 5 to 10. 
 
Respective responsibilities of trustees and examiner 

The charity's trustees are responsible for the preparation of the accounts. The charity’s trustees 
consider that an audit is not required for this year under section 144 of the Charities Act 2011 (the 
Charities Act) and that an independent examination is needed.   

It is my responsibility to:  

 examine the accounts under section 145 of the Charities Act,  

 to follow the procedures laid down in the general Directions given by the Charity Commission 
(under section 145(5)(b) of the Charities Act, and  

 to state whether particular matters have come to my attention. 
 
Basis of independent examiner’s statement 

My examination was carried out in accordance with general Directions given by the Charity 
Commission.  An examination includes a review of the accounting records kept by the charity and a 
comparison of the accounts presented with those records.  It also includes consideration of any 
unusual items or disclosures in the accounts, and seeking explanations from the trustees concerning 
any such matters.  The procedures undertaken do not provide all the evidence that would be required 
in an audit, and consequently no opinion is given as to whether the accounts present a ‘true and fair’ 
view and the report is limited to those matters set out in the statement below. 

Independent examiner's statement 

In connection with my examination, no matter has come to my attention 

1. which gives me reasonable cause to believe that in, any material respect, the requirements: 

 to keep accounting records in accordance with section 130 of the Charities Act; and  

 to prepare accounts which accord with the accounting records and comply with the accounting 
requirements of the Charities Act 

have not been met; or 

2. to which, in my opinion, attention should be drawn in order to enable a proper understanding of the 
accounts to be reached. 

 
 
 
 
Signed:       Date: 
 
Name: 
 
 
Address: 
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THE HISTORIC CHESHIRE CHURCHES PRESERVATION TRUST
STATEMENT OF FINANCIAL ACTIVITIES
AT 31 DECEMBER 2012

Dec-12 Dec-11
UNRESTRICTED RESTRICTED TOTAL UNRESTRICTED RESTRICTED TOTAL
FUNDS FUNDS FUNDS FUNDS

INCOMING RESOURCES

Donations, Grants and Gift Aid
Donations 21,289                21,289    2,499                  2,499      
Friends Subscriptions 930                     930         780                     780         

22,219                -               22,219  3,279                -                 3,279    

Income from Activities
Ride and Stride Event 5,537                  5,537    3,287                3,287    

Investment Income
CBF Interest 401                401         
Bank Interest 3                         3                    6             9                         1                    10           

3                        404              407       9                        1                   10         

TOTAL INCOMING RESOURCES 27,759                404              28,163  6,575                1                   6,576    

Cost of Activities
Ride and Stride Levies 110                     110         - -          

110                    -               110       -                    -                 -        
Support Costs
Secretarial and Sundries 266                     266         330                     330         

266                    -               266       330                   -                 330       

Management Costs
Administration 2,290             2,290      250                     250                500         
Insurances 196                     -                 196         194                     -                 194         
Bank Charges 76                       76           - - -
Independent Examination 180-                     180-                360-         185                     185                370         

92                      2,110           2,202    629                   435                1,064    

TOTAL RESOURCES EXPENDED 468                    2,110           2,578    959                   435                1,394    

NET INCOMING RESOURCES 27,291                1,706-             25,585    5,616                  434-                5,182      

TOTAL FUNDS B/F 5,007                  21,374           26,381    46,482                20,283-           26,199    

FUNDS AVAILABLE FOR GRANT 32,298                19,668         51,966  52,098              20,717-           31,381  

Grants to Churches and Chapels
Paid -          1,000                  -                 1,000      
Payable 1,000                  17,000           18,000    4,000                  4,000      

1,000                  17,000         18,000  5,000                -                 5,000    

Transfers between funds 1,750                  1,750-             42,091-                42,091           

33,048                918                33,966    5,007                  21,374           26,381    

RESOURCES EXPENDED

SURPLUS AFTER GRANT 
ALLOCATIONS
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THE HISTORIC CHESHIRE CHURCHES PRESERVATION TRUST
BALANCE SHEET 
AT 31 DECEMBER 2012

31/12/2012 31/12/2011
UNRESTRICTED RESTRICTED TOTAL UNRESTRICTED RESTRICTED TOTAL
FUNDS FUNDS FUNDS FUNDS

CURRENT ASSETS

Cash at Bank
Deposit Accounts HSBC 23,226                8                    23,234         1,473                  12,744           14,217        

CBF 19,966           19,966         19,565           19,565        
Current Accounts HSBC 14,981                944                15,925         9,268                  1,495             10,763        

38,207                20,918           59,125         10,741                33,804           44,545        

Debtors and Prepayments 591                     -                 591              696                     -                 696             

TOTAL CURRENT ASSETS 38,798                20,918         59,716       11,437              33,804           45,241      

CREDITORS due within one year
Grants Payable 4,500                  20,000           24,500         5,000                  12,000           17,000        
Accrued Expenses 1,250                  1,250           1,430                  430                1,860          

5,750                  20,000           25,750         6,430                  12,430           18,860        

-                      -                 -                      -                 

TOTAL CREDITORS 5,750                  20,000         25,750       6,430                12,430           18,860      

NET ASSETS 33,048                918              33,966       5,007                21,374           26,381      

INCOME FUNDS

Unrestricted Funds 33,048                33,048         5,007                  5,007          
Restricted Funds 918                918              21,374           21,374        

TOTAL FUNDS 33,048                918              33,966       5,007                21,374           26,381      

Signed on behalf of the Trustees:     ……………………………………………… Phillip Posnett (Chair)

Date:     …..…………………….

CREDITORS due after one 
year
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HISTORIC CHESHIRE CHURCHES PRESERVATION TRUST
31-Dec-12
GRANTS

AT 1/1/12 PAYMENTS LAPSED NEW AT 31/12/2012
RESTRICTED

154 St Andrews Tarvin 3,000.00           3,000.00       -                
174 St Lukes Dunham 3,000.00           3,000.00        -                
177 St Matthews Haslington 6,000.00           6,000.00       -                

St Pauls Seacombe 20,000.00     20,000.00      

12,000.00        9,000.00     3,000.00      20,000.00     20,000.00    

UNRESTRICTED

St Martins Ashton Mersey 1,000.00           1,000.00        
St Chad Farndon 2,500.00           2,500.00        
St John Sandiway 1,500.00           1,500.00       -                
St Marys, Bosley 1,000.00       1,000.00        

5,000.00          1,500.00     1,000.00       4,500.00      

17,000.00         10,500.00     3,000.00        21,000.00     24,500.00      
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Notes to the Financial Accounts for the year ending 31 December 2012 
 
1. Basis of Preparation 

1.1  Basis of accounting 

These accounts have been prepared on the basis of historic cost (except that investments are shown 
at market value) in accordance with: 

 Accounting and Reporting by Charities – Statement of Recommended Practice (SORP 2005); 

 And with Accounting Standards 

 And with the Charities Act 

1.2  Change in basis of accounting 

There has been no change to the accounting policies (valuation rules and methods of accounting) 
since last year. 

1.3  Changes to previous accounts 

No changes have been made to accounts for previous years. 
 
2. Accounting Policies 

Incoming resources 

Recognition of incoming 
resources 

These are included in the Statement of Financial 
Activities (SoFA) when: 
       the charity becomes entitled to the resources; 
       the trustees are virtually certain they will receive the 
resources; and 
 the monetary value can be measured with sufficient 

reliability. 

Incoming resources with related 
expenditure 

Where incoming resources have related expenditure (as 
with fundraising or contract income) the incoming 
resources and related expenditure are reported gross in 
the SoFA. 

Grants and donations Grants and donations are only included in the SoFA 
when the charity has unconditional entitlement to the 
resources.  

Tax reclaims on donations and 
gifts 

Incoming resources from tax reclaims are included in the 
SoFA at the same time as the gift to which they relate. 

Contractual income and 
performance related grants  

This is only included in the SoFA once the related goods 
or services have been delivered. 

Gifts in kind 
Gifts in kind are accounted for at a reasonable estimate 
of their value to the charity or the amount actually 
realised. 

 Gifts in kind for sale or distribution are included in the 
accounts as gifts only when sold or distributed by the 
charity.   

 Gifts in kind for use by the charity are included in the 
SoFA as incoming resources when receivable.   

Donated services and facilities  These are only included in incoming resources (with an 
equivalent amount in resources expended) where the 
benefit to the charity is reasonably quantifiable, 
measurable and material.  The value placed on these 
resources is the estimated value to the charity of the 
service or facility received. 

Volunteer help   
The value of any voluntary help received is not included 
in the accounts but is described in the trustees’ annual 
report. 

Investment income  This is included in the accounts when receivable. 
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Investment gains and losses This includes any gain or loss on the sale of investments 
and any gain or loss resulting from revaluing 
investments to market value at the end of the year. 

Expenditure and liabilities 

Liability recognition Liabilities are recognised as soon as there is a legal or 
constructive obligation committing the charity to pay out 
resources.  

Grants with performance 
conditions 

Where the charity gives a grant with conditions for its 
payment being a specific level of service or output to be 
provided, such grants are only recognised in the SoFA 
once the recipient of the grant has provided the specified 
service or output. 

Grants payable without 
performance conditions 

These are only recognised in the accounts when a 
commitment has been made and there are no conditions 
to be met relating to the grant which remain in the 
control of the charity. 

Assets 

Tangible fixed assets for use by 
charity 

These are capitalised if they can be used for more than 
one year, and cost at least £500.  They are valued at 
cost or a reasonable value on receipt. 

Investments Investments quoted on a recognised stock exchange are 
valued at market value at the year end.  Other 
investment assets are included at trustees' best estimate 
of market value. 

Stocks and work in progress These are valued at the lower of cost or market value. 

 
3.  Payments to Trustees and Independent Examiner 

No payments were paid to any trustees, persons closely connected to them or related parties. 

No payment was made for independent examination of the 2011 accounts nor has any amount been 
accrued for payment in the 2012 accounts. 
 
4. Payment of employees 

The charity had no paid employees. 

 
5. Fixed assets 

The Charity has no tangible fixed assets or investment assets. 
 
6. Debtors and prepayments 
 
Analysis of Debtors Amounts falling due 

within one year (£) 
Amounts falling due 
after more than one 

year (£) 

 This year Last year This year Last year 

Trade debtors     

Amounts due from associated 
undertakings 

0 0 0 0 

Other debtors 0 0 0 0 

Prepayments and accrued income 591 696 0 0 

Total 591 696 0 0 
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7. Creditors and accruals 
 
Analysis of Creditors Amounts falling due 

within one year (£) 
Amounts falling due 
after more than one 

year (£) 

 This year Last year This year Last year 

Loans and overdrafts 0 0 0 0 

Trade creditors 0  0 0 

Amounts due to associated undertakings 0  0 0 

Other creditors 0  0 0 

Grants payable 24,500 17,000 0 0 

Accruals and deferred income 1,250 1,860 0 0 

Total 25,750 18,860 0 0 
 
8. Endowment and Restricted Income Funds 

 
The Charity has no endowments fund.  It has one restricted fund: grants from WREN (Waste 
Recycling Environmental Ltd).  This fund is to be expended on grants to historic churches and chapels 
within a 10-mile radius of WREN’s landfill sites in Cheshire for maintenance, repair and restoration 
purposes. 
 
Movement on restricted fund (£): 
 
Balance B/F Incoming 

resources 
Outgoing 
resources 

Transfers Gains and 
Losses 

Balance C/F 

21,374 404 19,110 (1,750) 0 918 

 
9. Transactions with Related parties 
 
There were no transactions with related parties. 
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